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Influencing Others
By Wendy Friede, Ombuds for 7-Eleven®
1-866-711-2221
Have you noticed that there are people who always get noticed and listened to and others whose opinions get buried?  
I observed this recently with my book club.  Every month we discuss what book we will read the next month – and month after month, one member of the group seems to influence the group’s decision.  On reflection, it makes absolute sense why this individual is so effective at influencing the rest of us…  This individual is prepared, clear, passionate and confident.
To influence others you need to:
· Get their attention

· Deliver a compelling message 
· Ask for action 

Getting Attention

Content and delivery are both important in getting the attention of your colleagues or employees.  Understanding who you are talking to and what is important to them is a good place to begin.  For example, if saving money or time is important to them, let them know within the first few seconds that your ideas will address these concerns.  Use a confident and direct tone along with steady eye contact if you want to draw people in.  Give a brief overview of you message before you get into the details.
Delivering a Compelling Message
Preparing your message up front assures that your key points will be delivered.   As part of your preparation, consider the objections you might hear and how you will respond to each.  Make sure your message includes how your idea will benefit others.  Use confident language and avoid phrases like “Maybe I’m wrong but…” and “It seems to me…”  Be direct without being abrasive.  Give your ideas along with why you believe strongly in these ideas. Sit or stand tall without being rigid.  Let your eyes and facial expressions show warmth or appropriateness for the content of the message. Let your enthusiasm match the topic.  Invite others into the conversation so you can judge the reaction to your ideas before you ask for support.

Asking for Action 
Clearly ask for what you need.  If you need an employee to be on time, say so.  In some situations you may need to come prepared with creative options for getting your needs met, not just one solution.  And set positive expectations.  One of the things my friend in the book club does so well in influencing us all is that she sets positive expectations.  When she’s going for the close it sounds something like “Don’t you agree?” or “Doesn’t this book sound fantastic?”  How can we not agree with her?  Her enthusiasm and positive assumptions always have a huge impact on the group.  
When my book club meets next month, I’m prepared to have my book suggestion selected… and I can’t wait to influence the group!  

