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Creating Community at Work
By Wendy Friede, Ombuds for 7-Eleven®
1-866-711-2221
7-Eleven is committed to serving the communities in which it operates stores, and many Franchisees have chosen to franchise with 7-Eleven because of that commitment to community.  
In addition to supporting the programs 7-Eleven provides to help Franchisees connect to and give back to the community at large, Franchisees do many things on their own that create community within their local neighborhoods.  But do you also do things that create a community for your workers, those who make your business run? 
The workplace is becoming a core place for people to come to connect with others, to learn and to grow.  Most employees spend an average of 8.8 hours a day working, so the workplace can have a major influence on them.  A positive work community is more likely to result in increased sales, good customer service and retention of employees.

Here are some tips that can help build a community environment at work:
· Create shared goals
Working with instead of against each other builds support and community.

· Provide a safe and secure workplace

Your employees need to know that you care about and have invested in their safety. 

· Establish a code of conduct where treating each other with respect is expected

Model this behavior at all times with the language you use and by seeking input from your employees on the work they do. 

· Respect the diversity of all employees and customers

Treat every individual with respect and dignity. 

· Provide learning opportunities for your workers

Take the time to coach your employees.

· Provide feedback and encouragement

Give feedback in a timely and balanced manner.

· Make sure that all rules and policies are implemented fairly 

Avoid favoritism.

· Allow for fun and social interaction between co-workers

Help your employees get to know each other as people, not just co-workers.

