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Building the Trust Connection
By Wendy Friede, Ombuds for 7-Eleven®
1-866-711-2221
The most valuable connection you can have in the workplace is one built on trust… because without trust there is no real connection to the work and to each other. 
Trust is built over time and can be broken in a snap.  By being deliberate about your interactions with your colleagues, those trust connections will stay intact.
Trust connectors fall into three buckets:
1. Ethical Conduct
2. Interpersonal
3. “Person of Your Word” 
1. Ethical Conduct trust-building connectors relate to decision-making.  
· People who make decisions that are seen as fair and consistent are viewed by their colleagues as predictable, and as having integrity and a strong moral compass.  
· Trust is built when you are transparent in your decision-making process and in the actions you take.  
· This transparency includes taking the time to communicate to all interested parties the criteria used for making the decision, who was involved in the decision-making process, and expected time frames.
2. The Interpersonal connectors that contribute to building trust relate to respect-based communications.
· Trusted leaders and colleagues communicate as much as they can, as soon as they can.  
· They are good listeners, and display empathy through the listening process. 
· They keep confidences and tell the truth even if it’s not the popular position. 
· They acknowledge each others’ work efforts, building an appreciation for each other.   

3. The Person of Your Word connector is about doing what you say you will do.  There is nothing that can break the trust connections that have been built quicker than not living up to your word.  If you can’t deliver on a commitment, make sure you communicate the reasons for the change in plans.

When people work in an environment of trust: 
· Productivity and retention increase…

· Pride and ownership in results are present, and… 
· Everyone succeeds!
